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9 May 2008
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early bird discount

This conference will provide opportunities to deepen your knowledge about how to:

�� Place eLearning in an educational psychology and human capital management context

�� Apply a successful instructional design approach

�� Achieve high levels of learner engagement and system accessibility 

�� Utilise Web 2.0, mLearning and virtual world technologies for learning and development 

  

Hear from speakers 
representing:
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Austrade 

ING Australia

RMIT University

The Good Guys 

University of Technology Sydney

Australian Flexible Learning Framework

St George Bank

iSkill Consulting

Charles Sturt University

Australian Network for Art and Technology

MVMC Training & Development

GippsTAFE

Blake Dawson

Toyota Australia

ANZ
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Post-conference workshops: Wednesday, 4 June 2008

Workshop A: Building an integrated learning strategy for your 
organisation
Facilitated by: Dion Groeneweg, Director, Cape Group

Workshop B: Rapid eLearning: get ready, get set, go
Facilitated by: Paul Lambert, Director of Innovation, Online Learning Australia

Produced by: Supported by:by:

ALIGNING INSTRUCTIONAL DESIGN AND EMERGING TECHNOLOGIES ALIGNING INSTRUCTIONAL DESIGN AND EMERGING TECHNOLOGIES 
WITH LEARNER CAPABILITIES AND NEEDSWITH LEARNER CAPABILITIES AND NEEDS

Supported by:

Hear 
about emerging 

eLearning 
technologies, 

including Web 2.0, 
mLearning and 

Second Life 

See live 
demonstrations 

of 
successful 
eLearning 
solutions

Managing eLearning
29-30 May, 2008
Stamford Plaza, Melbourne

* Special rates for your company 
for attending both events

Related event:

Silver Sponsor:

Official media partner:
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Workforce training is widely recognised as an important force driving business 
performance. In recent years more and more organisations have shown 
interest in making the shift from instructor-led to electronic learning, because 
of its time and cost efficiency and flexible way of getting knowledge across to 
the targeted people. 
 
Recent trends have shown some exciting developments in eLearning 
technologies with the introduction and development of social networking 
tools, mLearning and the adoption of virtual worlds in training programs. 

However, there is still a lack of knowledge about the capabilities of these 
new eLearning technologies. Organisations also face numerous pitfalls in the 
instructional design stage and implementation of eLearning solutions and 
content. Accessible systems that have educative and engaging content for 
the learner are difficult to find and develop. Due to lack of insight into the 
possibilities and knowledge of implementation war-stories, many organisations 
are therefore weary to adopt eLearning technologies. 

This conference focuses on the range of eLearning tools and technologies 
available and will allow you to hear practical case studies and learn from 
professionals in the following areas:

�    Overcoming objections to adopting eLearning technologies
�    Deploying an instructional design approach in developing eLearning 
 systems and content
�    Designing and implementing user-centred, engaging and accessible 
 eLearning solutions
�    Getting people to use the technology
�    Using Web 2.0, mLearning, podcasting and virtual world technologies 
 for learning and development
�    Benchmarking your organisation’s eLearning efforts against other 
 organisations

Workshop A: Building an integrated learning strategy for your 
organisation

Facilitated by: Dion Groeneweg, Director, Cape Group

Registration: 9.00 am
Workshop starts: 9.30 am
Workshop ends: 12.30 pm

About the workshop: In this three hour hands-on workshop participants 
will work through a case study to develop a learning strategy for a company. 
They will understand the various components of the learning strategy and 
how it links to the business strategy and HRIS strategy. The elements 
covered during the previous two days of the conference will be used to 
pull together a practical learning strategy that can be implemented into any 
organisation.

Key topics covered will include:

�    Components of a learning strategy
�    Building a business case to support the strategy
�    Linking the strategy to the organisation’s technology strategy
�    Technology support requirements
�    Developing an organisation structure to implement the strategy
�    Benchmarking metrics

About your workshop leader: 
Dion Groeneweg is the founder and CEO of the Cape group, a leading 
provider of human capital research and advisory services in the Asia 
Pacific region. Dion brings over 20 years experience in human capital to 
the Cape Group. He has developed and implemented highly complex 
transformational programmes for organisations in North America, South 
Africa, Asia and Australia. His clients include: ANZ, Westpac Banking 
Corporation, the Australian Department of Defence, Lion Nathan, ASX and 
Foxtel.

Prior to establishing the Cape Group, Dion was a partner at Deloitte 
where he held the position of Regional Director for Human Capital for the 
Asia-Pacific and Africa Region from 2001 to 2003. He also led Deloitte’s 
Learning and Change practice for the Western region of the USA. Dion was 
instrumental in developing Deloitte’s global eLearning practice.

Dion has in-depth knowledge and experience in integrated talent 
management systems. He has guided numerous organisations in their 
selection of performance management, learning management and 
succession management systems.

Dion has published widely on human capital-related topics such as talent 
management and enterprise learning. Most recently, Dion presented the 
Cape Group’s in-depth research on the employment expectations of 
Generation Y in Thailand to a select group of Thai talent executives. 
 
Dion holds Honours degrees in Mineral Economics and Geology.

Post-conference workshops: Wednesday, 4 June 2008

Who should attend?
Instructional Designers, eLearning Developers/Designers, eLearning 
Managers/Directors, Courseware Design and Development Managers, 
IT Developers, Heads of Technology, Learning and Development 
Advisors/Managers, Managers of Education and Training, Web Content 
Coordinators/Managers and Managers of Online Learning.
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Workshop B: Rapid eLearning: get ready, get set, go

Facilitated by: Paul Lambert, Director of Innovation, Online Learning 
Australia

Registration: 1.00 pm
Workshop starts: 1.30 pm
Workshop ends: 4.30 pm

About the workshop: It’s 2008 and it’s a Web 2.0 world out there. Get in, 
find what you want, move on. It’s how we work online: really, authentically. 
Is your approach to eLearning keeping up? Do you wallop your learners 
with big hefty meaty eLearning modules? Do they love you for it? 
 
The modern workplace is fast, dynamic and responsive and your eLearning 
should be too. Slimming down, simplifying and performance-orienting your 
training materials shouldn’t be thought of as an optional approach, it is the 
logical approach, and most organisations are better poised to make rapid 
eLearning work for them than they realise.
 
This workshop will look at learning theory, mixed with practical content 
development techniques to show how rapid eLearning fits into your big 
picture training needs. The following points will be covered:

�    How rapid eLearning can be part of a strategic response to your 
 organisation’s training needs
�  What kind of content is suitable for rapid development? 
�  How does good instructional design enhance a rapid eLearning 
 product? 
�  Tools, skills and other practical challenges

The workshop will have a practical component where participants work in 
small groups to create a rapid eLearning prototype. Participants are also 
encouraged to bring along some sample content for discussion and use 
during the workshop.

About your workshop leader: 
Paul Lambert has worked in the field of eLearning for more than 15 years 
as a learning designer, learning consultant and strategist. As Director 
of Innovation for Online Learning Australia, Paul focuses his efforts on 
achieving better outcomes with new technologies and practices. He has 
worked with a broad range of corporate clients in Australia, the US and the 
UK and has a degree in Media, a Masters in Education and a PhD in the 
design of learning environments.

Who should attend?Who should attend?
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8.30 Registration and refreshments

9.00 Chairperson’s opening remarks
Dr. Elyssebeth Leigh, Senior Lecturer, Faculty of Education, University of 
Technology Sydney

9.15  Implementing a learning management system (LMS)
� Getting the support you need
� Rolling out eLearning
� Determining the required level of sophistication of your LMS
� Value for money
� Technical support and implementation
� Evaluation
Ben Metherell, eLearning Consultant, The Good Guys 

10.00  Utilising the Australian Flexible Learning Framework
� A short overview of the framework
� Finding, using, customising and distributing flexible learning 
 toolboxes
� The toolbox repository
� The learning object repository network (LORN) 
Shane Dowd, Toolbox Champion, Australian Flexible Learning Framework
 
10.45 Morning refreshments and networking

11.15 Implementing a blended eLearing solution in a 
  manufacturing environment 
� Designing the learning content and system using a knowledge 
 management approach
� Integration of material with structured on job development
� Integrating traditional workplace experience with eLearning delivery 
 to achieve synergy
� Realising business improvements in quality, cost and human 
 resource development
Barry McCarthy, Toyota Institute Manager, Toyota Motor Corporation 
Australia

12.00  eLearning 2.0: embracing Web 2.0 technologies in 
  eLearning
� Adopting, managing and controlling Web 2.0 technologies such as 
 wikis, blogs and community spaces
� Using mash ups to facilitate informal, flexible and innovative ways of 
 learning
� Engaging learners with social networking technologies
� Using collaboration, interaction and discussions tools on the web for 
 synchronous learning 
� Questioning the reliability of informal learning tools and related 
 organisational accountability
Cheryle Walker, Virtual Learning Consultant, NAB Academy, National 
Australia Bank

12.45 Networking Lunch
 
1.45 mLearning: engaging learners through ludic praxis
� The generation of new markets through new technologies
� The empowerment of new users/producers
� Innovation through creative exploration
Fee Plumley, Portable Platform Program Manager, Australian Network for 
Art and Technology

2.30 Podcasting: elevating content distribution and learner 
  engagement using new mediums 
� Understanding the value and principles of producing and publishing 
 podcasts
� Learning from case studies: what worked? How they did it? What not 
 to do?
� Combining podcasting with other technologies
� Finding the right resources and tools to get started
Michael Abulencia, Academic Development Group (Science, Engineering 
and Technology), RMIT University

3.15 Afternoon refreshments and networking

3.45 Supporting formal and informal learning through 
  eLearning 2.0 technologies 
� Engaging learners with serious game development 
� Using web 2.0 tools (blogs, wikis and internal social networks) for 
 informal learning
� ING’s foray into Second Life: what have we learnt?
Debora Gallo, Senior Learning & Development Specialist, ING Australia

4.30 Edutainment: adding the fun factor to learning 
� Delivering competencies in a virtual environment
� Enhancing learner engagement through Second Life
� Using avatars (3D virtual characters) to facilitate social learning 
� Exploring the current status and capabilities of the technology
� Being aware of the network capacity and bandwidth requirements 
 necessary to support the virtual world technology
Malcolm Jolly, Organisational Development Coordinator, GippsTAFE

5.15 Chairperson’s closing remarks and end of conference

Day One – Monday, 2 June 2008 DAY TWO – Tuesday, 3 June 2008

Exploring learning theories and models Employing learning technology

Emerging trends and technologies

8.30 Registration and refreshmentsRegistration and refreshments

9.00 Chairperson’s opening remarks
Professor Mike Keppell, Professor of Higher Education and Director of the 
Flexible Learning Institute, Charles Sturt University

9.10  Engaging learners in transformative learning: 
  educational principles and strategies for eLearning 
�  Designing learning interactions through authentic learning
�  Enhancing integrated learning for application in real-life situations
�  Translating and embedding educational theory into eLearning 
 practices
�  Transformative learning through eLearning environments 
Professor Mike Keppell, Professor of Higher Education and Director of the 
Flexible Learning Institute, Charles Sturt University

9.50 Making the shift from traditional learning to eLearning 
  tools
�  Understanding the benefits of eLearning
�  Involving and obtaining support from the IT department
�  Changing from instructor-led to electronic learning: strategic, 
 governance and technological implementations
�  Transforming by revolution or choosing a blended learning solution?
�  Dealing with prior perceptions and overcoming objections to change
Debbie Kerrins, Capability Development Manager, Austrade 

10.30 Morning refreshments and networking

11.00 Using eLearning to assist in the development of a 
  compliance culture in organisations
�  What is compliance and why is it necessary?
�  Compliance as a marketable asset for your company
�  Creating a compliance culture
Julian Fenwick, CEO Blake Dawson Technology, Blake Dawson 

11.40 Enhancing staff engagement in training and 
  development
�  Exploring learning technologies
�  Optimising user experience and engagement
�  Utilising various technology to improve learning in the new ANZ 
Learning Centre
Craig Murphy, Online Learning Consultant; Wendy Palmer, Manager 
Learning Services, ANZ

12.20 Understanding the instructional design process 
This session will draw on multiple client cases such as Optus 
Communications, BlueScope Steel, Transfield Services and others.
�  Reviewing instructional design systems and strategies
�  Reinforcing learning principles
�  Assessing learner needs and corresponding training styles
�  Examining key online methodologies (what works and what to avoid)
Mark Vollmer, Director, MVMC Training & Development

1.00 Networking lunch

2.00 Producing effective e-learning: the principles and  
  pitfalls
�  Understanding your learner
�  Creating the learning experience
�  Optimising content for the e-environment
�  Usability testing during development
Tina Wilks, Managing Director, Symbiont

2.40  Technology and learning: integrating both into the 
  workplace 
�  From content to context 
�  Connecting learning to on-line systems 
�  Building dynamic content 
�  Closing the loop on evaluation
Erin Redfern, Business Manager, Network Learning Team, Centrelink

3.20 Afternoon refreshments and networking

3.50  Just in time eLearning resources for large scale 
  end-user system upgrades
This session will explore a case study of ACS’s ‘One Office’ project
�  Outlining the program’s aims and objectives and scope, time, cost 
 and quality requirements
�  Preparing for rapid eLearning development (RELD)
�  Using SMEs and curriculum developers for content development
�  Determining the systems, platforms and channels that work best in 
 a geographically dispersed and technology diverse organisation
�  Launching the program and deploying the content
�  Attracting participation through blending with other training techniques
�  Maintaining and keeping the program up to date
�  Sharing feedback and lessons learnt
Dave Perrin, Managing Director; Nicholas Churchill, Learning and 
Development Specialist, iSkill Consulting

5.10 Chairperson’s closing remarks and end of day one

Executing eLearning in the organisation

Deploying instructional design principles



Organisation Name

Address

Postcode    Phone     Fax

Booking conditions
1. Bookings can be submitted at any stage prior to the event, subject to availability. A limited allocation is 
 being held and booking early is therefore recommended. 
 In the event of the booking not being accepted by Ark Group Australia the total amount will be refunded.
2.  Payment must be received in full prior to the course.
3.  All speakers are correct at the time of printing, but are subject to variation without notice.
4.  If the delegate cancels after the booking has been accepted, the delegate will be liable to the following 
 cancellation charges:
  - Cancellations notified over 45 days prior to the event will not incur a cancellation fee. 
  - In the event of a cancellation being between 45 and 30 days prior to the event, a 20% cancellation 
    fee will be charged.
  - For cancellations received less than 30 days prior to the event, the full delegate rate must be paid 
    and no refunds will be available.
5.  All bookings submitted by e-mail, fax, or over the telephone are subject to these booking conditions.
6.  All cancellations must be received in writing.
7.  Ark Group Australia will not be held liable for circumstances beyond their control which lead to the 
 cancellation or variation of the programme.
8.  All bookings, whether Australian or overseas will be charged Australian GST at the prevailing rate at the 
 time of booking.
9. Delegates are responsible for their own travel, accommodation and visa requirements.

We occasionally allow reputable companies to mail details of products we feel may be of interest. 
If you do not wish to receive this service, please tick this box �

��
Fax back this form on

+61 1300 550 663 

℡℡
Tel: +61 1300 550 662

��
aga@arkgroupasia.com

www.ark-group.com

��
Ark Group Australia Pty Ltd
Main level, 83 Walker Street, 

North Sydney, NSW 2060

4 ways to book 4 ways to book 

Delegate 1

Delegate 2

Delegate 3

Delegate 4 - FREE

Signature

Please note: Payment must be received in full prior to the event to guarantee your place

� Mastercard          � Visa � American Express

Card number

Expiry date

Cardholder’s name

Cardholder’s signature

� Payment enclosed (Cheques should be made payable to Ark Group Australia Pty Ltd)

� Please invoice me 

I have read and accepted the booking conditions

Name Job Title Email Address

C018

Preferential rates are available at the Crowne Plaza Darling 
Harbour.  This is a 15% discount off the “best available” rate at 
the time of booking.  Please contact the hotel directly to make 
your reservation, quoting ‘Ark Group Australia’ as your 

reference.

Crowne Plaza Darling Harbour
150 Day Street

Sydney NSW 2000
Tel: +61 (02) 9261 1188
www.crowneplaza.com.au

Event venue and accommodation

If you are interested in sponsoring or 
exhibiting at this event please contact: 
Michael Moorcraft on 1 300 550 662

Email: mmoorcraft@arkgroupasia.com

Sponsorship or Exhibition Opportunities

When you bring a team of three, 
you can bring a 4th delegate for free!

Group Discount

Conference CD is available!
If you can’t take full advantage of this event, the
conference CD gives you a useful record of the 

presentations made at the event for your 
reference. The CD is made available after the event 

at $595 plus GST.
Contact: Aimee Rootes on 1 300 550 662

Email: arootes@arkgroupasia.com

Can’t make the event?

MM-Web

Embracing Innovative eLearning Technologies
Aligning instructional design and emerging technologies with 

learner capabilities and needs
2-4 June 2008, Crowne Plaza Darling Harbour, Sydney

Conference
+

2 Workshops

Conference+
1 Workshop

Conference
only

Workshop

Standard 
Pricing

� Save $200

$3985 + GST
= $4383.50

� Save $100

$3340 + GST
= $3674

� 

$2695 + GST
= $2964.50

� 

$745 + GST
= $819.50

Early Bird
exp: 09/05/08

Not valid with any 
other offer

� Save $400

$3785 + GST
= $4163.50

� Save $350

$3090 + GST
= $3399

� Save $250

$2445 + GST
= $2689.50

� Save $60

$685 + GST
= $753.50

Member Discount
exp: 09/05/08

I am a member of ASTC 

(VIC), eLearning Industry 

Assocation and ElNet. Not 

valid with any other offer.

� Save $500

$3685 + GST
= $4053.50

� Save $450

$2990 + GST
= $3289

� Save $350

$2345 + GST
= $2579.50

� Save $100

$645 + GST
= $709.50

A or        BA or        B


