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Executive summary

THERE ARE a plethora of providers ready
to sell the ‘perfect’ IT solution to all your
records management and data quality
problems — but how can you identify the
right ones for your organisation, and just
as importantly, how do you ensure it's
going to be the best solution for your end
users? Finding the appropriate technology
is a difficult enough challenge, but the
technology alone is not the answer; a solid
methodology and data governance policy is
essential o maintaining consistent, correct
data over time.

Appropriate and effective systems should
provide optimum support to the organisation
in attaining (or surpassing) its goals, and
enabling its employees to do their day-to-
day work with the minimum of fuss and
disruption. This Report will help you identify
the right systems for your organisation,
see how best to store and retrieve your
information, and maintain the integrity of the
data that is so vital to your business.

But it’s also crucial that any solution is
one that will be embraced by its end users
— even the best tools are rendered useless if
your people refuse to use them. Users should
have ready access to all the information and
knowledge resources that they need to fulfil
their roles effectively and add value to the
business, and the tools used will need to be
firmly aligned to the culture of your business
to encourage this use.

There are other advantages to having
the right systems in place than simply
keeping your workforce happy: ensuring
that your company has access to all of the
information it requires when it requires it,
and that your systems correctly identify and
action any information that must be either
retained, stored, or disposed of, can have

huge compliance implications, too. Having

the most suitable infrastructure in place can
help maximise the effectiveness of your risk
management strategy, streamline business
processes to improve overall efficiency,

and optimise firm-wide security. Good data
quality can significantly boost the accuracy
of business reporting, too, and provide the
information required to gain competitive
advantage over the competition.

This Report offers practical advice and
assistance, supported by real-life case
studies and examples, to allow you to
evaluate your current infrastructure, identify
the issues that need to be addressed and
implement an effective strategy to ensure
you choose the right suppliers, tools and
resources for your organisation’s needs.

Specifically, it analyses:

Automated systems-management solutions
Portals

Data-quality

Matter-centric computing

Records management

Master-data management
Enterprise-content-management

Security

Business-centric computing

This Report will help ensure that while an
appropriate level of focus is placed on the
technology itself, and the ways in which you
can ensure the integrity of your business
information, that this is not done at the
expense of the people who will then be using
those systems. For it is those people who will
ultimately determine the success or failure
of any strategy and systems implemented;
because it they who will decide whether or
not to use it.
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