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V

THE PURPOSE of this report is to consider 
how the role of the professional support 
lawyer (PSL) has developed and continues 
to change, and to demonstrate the business 
benefit that the role can bring to a firm. 
While many firms accept the intrinsic need for 
the PSL role, there is disquiet in a number of 
them as to the value it is delivering and how 
far it is meeting business needs. This report 
should be of interest to those firms which 
already have a PSL or a PSL team as much 
as for those firms which are looking into the 
possibility of recruiting their first PSL. In each 
case, a firm needs to ask the same questions: 
what should our PSL(s) be doing to maximise 
their value to the business. And, if you are 
a PSL, hopefully this report will enable you 
to think about your own role and how you 
might want to develop it in the future.

The role of the PSL has existed for the 
best part of 20 years, and during that time 
the landscape for legal services has changed 
considerably. At the beginning of the 1990s 
there were perhaps a dozen lawyers in 
PSL roles in London only. By 2002 it was 
estimated that there were some 300–400 
people in the PSL role1 and they were 
increasingly not seen as the preserve of the 
large London law firms. At the present time, 
there are many more PSLs in firms across the 
UK and Europe and to a lesser extent the US. 
PSL roles have also emerged outside of the 
confines of law firms. With more PSLs being 
recruited each week, it is essential that the 
purpose of the PSL role is clearly articulated 
and the business benefits are well understood.

The PSL role has grown organically and 
it is only recently that firms have started 
to reflect on what aspects of the role are 
working well, those aspects that are not 

and how changes in the legal landscape 
might be impacting on the traditional (or 
first-generation) PSL role. If the PSL role is 
here to stay, then firms need to ensure that 
they obtain the most from it, regardless 
of whether they have an existing PSL(s) or 
whether they are thinking about recruiting 
a PSL(s) for the first time. This report sets 
out a framework which will enable firms to 
consider how they need to position the role 
from their firm’s perspective to maximise the 
value it delivers and ensure it meets business 
needs. The report also addresses issues that 
are important to PSLs such as performance 
management, career development, 
remuneration and – yes – job title.

Firms often look at changing structures 
but do not always consider the impact of 
embedding change and sticking to it; so 
this report highlights some of the things 
firms should consider before embarking on 
any change programme relating to the PSL 
role. The section on change management 
will also help PSLs to manage change that 
results from initiatives or projects that they 
are responsible for. As to the future, the 
report considers what a third-generation PSL 
role might look like.

This report offers practical insights and 
tips from both the author and a number of 
law firms by way of case studies.
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