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Executive Summary

“The future depends on what you do in the

present”, Mahatma Ghandi.

DIVERSITY, AND more specifically gender
diversity, has direct benefits in a business
context. Evidence is mounting to support this
statement, and it has been acknowledged
by many that women bring a distinct
personality and motivational strength to the
business environment and to leadership
roles. A study by Catalyst reports that large
corporations which boast higher numbers
of female directors have stronger financial
performance on average than those with
fewer women on the board'.

Over the past century, the journey for
women fo try and reach equality with men
in the workplace has not been without
a number of obstacles and issues. The
ubiquitous glass ceiling is one of the many
forms discrimination takes, as well as
ongoing lower remuneration levels and
low value work. Unfortunately, there are
still many instances where discrimination
is present, as evidenced in Chapter 1 of
this report. However, it is not all doom and
gloom with a number of high profile and
successful women talking about positive
changes and their successes.

A McKinsey Quarterly report, entitled
‘Centred Leadership: How talented women
thrive’, states that a new approach to
leadership can help women become more
self-confident and effective business leaders.
It goes on to state that women start their
careers in business and other professions

with the same level of intelligence,
education and commitment as men, and
yet comparatively few reach the top?. We
all know this to be true, but is this a result
of some form of discrimination on its own,
or could it be that many women themselves
have chosen a different path?

One of the most important skills that
women must acquire is perseverance:
the ability to remain focused, despite the
many obstacles, is critical if we are looking
to beat the statistics depicted below. We
should expect the journey to be a difficult
one, we should expect to have moments
of unhappiness and we should have the
ability to look inwardly and transform our
own views, skills and reactions, while always
attempting to be true to ourselves. In other
words, we should expect to walk a tightrope,

while juggling a number of balls and

keeping our balance.

VI



Executive Summary

VIl

To win in business, Katherine
Hammer® says women must not only be
persistent and creative, but must learn to
recognise and abandon a losing battle and
become adventurers.

Hammer further states that “the statistics
for women in business are not heartening,
that the path is long and hard, and it will
be many more generations before things
change. But the difficulty can be tempered
by attitude”*. Without becoming overly
philosophical, Dorothy Parker’s famous
quote comes to mind: “God grant me the
serenity to accept the things that | cannot
change, courage to change the things | can
and the wisdom to know the difference”.

Attitude and choice is the thread that will
be weaved throughout this report. While we
all acknowledge the numerous issues women
have to face (partly dealt with in Chapter 1),
| would like to set them aside for the moment

and ask ourselves the following questions:

B What are we doing to gain skills to
effectively navigate a challenging and
ever-changing business environment?

B How can we nurture our career
advancement while maintaining an
effective work/life balance along the
way? and

B What are our businesses doing to
support diversity in the workplace, and

what are we doing to help the process?

This report concerns women in business
in the broadest sense — whether single or
married; with or without children (or those
that never plan to have children); in the
business world because they want to be in
it, or in the business world because they feel
they are forced to be in it. If you work and
you're a woman — this is for you!

When asked to write this report, | initially
balked at the idea as | am no academic,

and | am not used to putting my thoughts
in writing. | am more a ‘let’s talk this
through’ type of person who is passionate
about business, and about women
succeeding in business.

This report does not propose to cover
the various topics included from ‘cradle to
grave’. However, it does pick out the key
concepts (which are not new and have been
discussed and written about at length by
many national and international authors)
with a view to bringing together some of
the findings, thoughts and views in a format
and sequence that |, and | hope you, will
find useful.

We will cover a number of topical issues
with the intention of providing women
with some empowering tools to help them
maximise their full potential in the business
world and be in a position to answer
the questions outlined above. It aims to
challenge women to think differently, to
inspire them, to stimulate them and, finally,
to motivate them to take control.

| would like to highlight Chapter 3, which
deals with ‘Brand YOU': self reflection.
This, in essence, is where it all starts. We
all need a clear sense of purpose. Success
can be difficult unless we are clear about
what we want to achieve. There is a need
to understand our goals, visions, values,
attitude, skills, habits and what makes us
different. We need to define this before we
can be effective in our communications,
assertive in our inferactions, and engage
effectively in politics and negotiations, while
at the same time find the elusive work/life
balance. In addition, we need to build on
our confidence fo give us the power o make
a difference in our lives from a professional
and personal perspective. In Kirner, J. and
Rayner, M.’s book, The Women’s Power
Handbook®, they say that “you need
confidence to trust your own judgement, to



take risks, and to negotiate on your own
terms. You need confidence to believe that
your own experience, ambition and needs
do matter.”

The case studies are presented from a
number of perspectives, with Minter Ellison’s
Perth office (Case Study 1) providing us with
some insight info the way that they operate,
making it easier for their staff to find a work/
life balance and supporting their women
lawyers. Inspirational Women (Case Study 2)
looks at nine amazing women and provides
us with an insight into their thinking through
their answers to 14 questions — these are
interesting and inspirational. Some look at
innovative business approaches to diversity
with a focus on systems, policies, processes
and support. Finally, the last case study
summarises the results of a survey of 230
women conducted in January 2008, tailored
to highlight the experiences of individual
women in business.
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